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1.
Students Served

(a)
Please complete the following information about the targeted number of students your college plans to serve in 2007-08 in comparison to the prior year.  Refer to program handbook for student eligibility definitions and minimum service level requirements.

	Students Served
	2006-07
	2007-08

	CalWORKs Students: County referred
	192
	192

	CalWORKs Students: Self-referred
	4
	8

	CalWORKs Students: Exempt
	0
	5

	CalWORKs Students: SIP
	87
	87

	Post-Employment Students
	26
	26

	Total Students:
	309
	318


(b) Please use the space below to provide additional information on the numbers listed above:  (1) if your numbers of students served is declining in comparison to prior year, why?  (2) If the numbers of students reported under the “self-referred” category exceeds county-referred, why is this the case? What students are being served under this category? (3) If your numbers of students served is increasing significantly from the prior year, why is this case?

Student numbers have declined over the past few years (476 in 2004-05 and 401 in 2005-06).  However, it is important to note that these were totals reported on the Year-End Accountability Report and included all students served by the program; students were reported even if they did not have an enrollment record.  The drop from 401 to 309 over the past year reflects a number of things:

The numbers compared are not the same; they cover different time periods and reflect different reporting criteria (Accountability Report = fiscal year while MIS Data = Summer, Fall and Spring semesters). All of the 309 students reported for MIS from 2006-07 had enrollment records; students served who did not have an enrollment record were not included in the count.

New referrals from the county have dropped over the past few years for a number of reasons: the transition to CALWIN was very difficult and systems did not work well, and potential students who do not complete the college placement tests are not referred to the college. As the county looks more closely at work participation rates, students who not meet the hours may be discontinued from school.
At this time, it is projected that the student numbers will remain fairly consistent over the 2007-08 year, with a very small increase.  Because there is no final information about California’s new plan, it is difficult to predict how much access to education will be supported.

(c) Please describe your college’s process for determining student eligibility at the beginning of each academic term and your coordination efforts with the county welfare department on the student’s welfare to work plan. Please list the forms you use to document student eligibility.  Please provide copies of the intake and eligibility forms you use to determine student eligibility for CalWORKs program services.
The SRJC CalWORKs staff works closely with the Sonoma County Human Services Department, Employment and Training Division, SonomaWORKS to coordinate service delivery and case management services. Students are referred from the county to the CalWORKs office at the college.  Welfare-to-Work Plans, information releases, work activity plans and other pertinent paperwork are sent to the college daily via county courier. An intake is completed with each student at the initial appointment.  SIPs and Self-Referred students without Welfare-to-Work plans are directed to the county so that a plan can be created and ancillary costs covered.

On-going student eligibility is determined each semester by county Employment and Training Counselors who review student rosters sent by the CalWORKs office and verify students’ eligibility for the up-coming semester. Information regarding student eligibility is maintained in the Student Case Management System, an Access database developed by the CalWORKs Program for case management.  Questions regarding eligibility, Welfare-to-Work plans, approved activities, satisfactory progress, etc. are addressed via email or phone connection with the county staff. SRJC CalWORKs staff have access to a web-based version of CalWIN, the county’s eligibility determination and employment and training main frame system, and are able to look up student eligibility as needed. The CalWORKs staff utilize an eligibility determination summary form that provides consistent documentation in the students’ case files.

Staff continues to work with the county to address individual student issues such as sanctions and cure plans; CalWIN is also utilized to confirm and monitor student sanctioned students’ status to ensure that Eligibility Matrix guidelines are met.
2.
Organization

(a) Please attach a copy of an organizational chart that illustrates the organizational structure of your college’s CalWORKs program and where it is placed organizationally in your college.  The organization charts should clearly list each of the positions that are paid for with CalWORKs/TANF funds.
An organizational chart is attached.

(b) Describe the organizational structure of your college’s CalWORKs program on campus, who is responsible for the oversight of program operations and coordination of services to students, how many staff are paid using CalWORKs funds (CalWORKs and TANF), and their roles in the program. 
The CalWORKs Program at SRJC is under Student Services. The CalWORKs Director, who is responsible for all aspects of program management, reports to the Dean of Counseling and Support Services.  In addition to the CalWORKs and TANF funds from the Chancellor’s Office, the CalWORKs Program receives funding from the Sonoma County Human Services Department, Employment and Training Division, SonomaWORKS Program as well as District general apportionment funds.   

(c) Provide a list of the CalWORKs and/or TANF funded positions, brief description of the position’s function and percent funded.

The CalWORKs Program staff are listed below:

CalWORKs Director, 1.0 FTE 50% District/50% County Contract

Responsible for all aspects of the management of the CalWORKs Program.

Academic Counselor (tenure track) .89 FTE dedicated to CalWORKs, 100% District 

Provides academic, retention, career and personal counseling, participates on Case Management Team, works closely with county, outreach, MIS data entry.
Academic Counselor(s) Adjunct 1.32FTE 100% CalWORKs funds
Provides academic, retention, career and personal counseling, participates on Case Management Team, works closely with county, outreach, MIS data entry.
Student Advisor, Categorical Programs 1.0 FTE 100% County Contract

Determines student eligibility, coordinates payments for ancillary costs, authorizes child care and work study eligibility, completes reports, maintains MIS data, participates on Case Management Team, outreach.

Student Advisor, Categorical Programs 1.0 FTE 50% District/50% CalWORKs funds.
Determines student eligibility, coordinates payments for ancillary costs, authorizes child care and work study eligibility, completes reports, maintains MIS data, participates on Case Management Team, outreach.

Employment Services Advisors 1.22 FTE 100% CalWORKs funds 
Provides job development and placement, coordinates CalWORKs work study, employer contacts, MIS date entry.
Budget Specialist, Categorical Programs 1.0 FTE 40% District, 60% TANF funds

Assists in budget development, reviews fiscal documents for accuracy, maintains projections, calculates timesheets, reviews claims, reconciles accounts, monitors child care contract, MIS data entry, works closely with other college Accounting staff.

Administrative Assistant II 1.0 FTE 100% District 

Provides general office support, reception, appointment scheduling.

Peer Advisor(s), Student Employees 1.08% FTE CalWORKs work-study funds/Federal Work Study and District funds 

Provides reception, appointment scheduling, assists CalWORKs students as needed (i.e. campus tours, registration, Financial Aid applications, peer support).
Special Projects/Extra Help:

Student Advisor/Data .36 FTE 100% CalWORKs funds 
Provides data entry for tracking MIS elements and Access Case Management System; updates reports and data elements as needed; assists Student Advisors and Director on special projects.

Data Base Coordinator .03 FTE 100% CalWORKs funds
Provides technical assistance to staff and revisions to the new Access Data Base for student case management and data collection.
Publications Specialist .04 FTE 100% CalWORKs funds

Design and layout of CalWORKs Advantage newsletter, CalWORKs Employment Services publications, etc.
Publications/Internet Services Specialist .01 FTE 100% CalWORKs funds
Provide technical assistance and design for outreach materials/web site.
Adjunct Faculty .003 FTE 100% TANF funds
Provide staff development/work site communication.
Administrative Assistant I .06 FTE 100% TANF funds

Provide extra administrative support at critical times.
(d)
Please complete the following information about the program coordinator (the individual who is responsible for the day-to-day oversight and coordination of services provided).

	Percent of Time Dedicated to CalWORKs
	Classification Category

	 FORMCHECKBOX 
  Full-Time        FORMCHECKBOX 
  Half-Time         FORMCHECKBOX 
  Less than Half-Time
	 FORMCHECKBOX 
  Educational Administrator

	If less than full-time, what other programs is the coordinator responsible for?





	 FORMCHECKBOX 
  Classified Administrator

	
	 FORMCHECKBOX 
  Classified Professional

	
	 FORMCHECKBOX 
  Tenured/Tenure Track

	
	 FORMCHECKBOX 
  Academic Temporary

	
	 FORMCHECKBOX 
  Other

	 FORMCHECKBOX 
  New (less than 3 years)  
	


3.
Case Management

Please describe your college’s process for providing case management services to all CalWORKs students served, including processes to ensure services are coordinated with the local County Welfare Department and tracking of student progress throughout the term.  Refer to CalWORKs Program Handbook Case Management Section.  Please also provide a list of the documents that are maintained in the student’s case file.
The SRJC CalWORKs Programs closely coordinates student case management services with the County Employment and Training Division staff and other partner agencies providing services to CalWORKs participants.  All partners involved have a commitment to collaboration, and the results are evident in the ease of service coordination.  

CalWORKs students are referred directly to the college CalWORKs Program by the county.  The referral packet includes Welfare-to-Work Plans, information releases, work activity plans, learning disability testing reports and other pertinent information.  The information is sent via county courier on a daily basis.  Student eligibility is re-determined each semester through a variety of methods as noted in question #1.b. above. 

The case management model requires that students meet with a CalWORKs Academic Counselor prior to each semester to review their progress and update their educational plans.  The student is then required to meet with a Student Advisor to take care of books and supplies, child care, work study, study time, etc. Using a Book and Supply Voucher for the Bookstore, the college staff have authority to approve up to $450 in book and supply costs per semester for each student.  If additional funds are required, the staff follows procedure and secure approval from the designated county manager. The Bookstore bills the county directly for these costs.  College fees and parking costs are also approved by the CalWORKs Student Advisors on a voucher which is sent to the college’s Accounting office for direct billing to the county.  

Reviewing student progress and providing retention services are also key to the case management model. Mid-term and final grade reports from the college’s information management system are sent to the county each semester; county staff determines satisfactory process based on a jointly developed protocol. The CalWORKs Academic Counselors follow up with students who are having difficulty in their courses.  Additional counseling time is planned for 2007-08 with the goal of increasing retention and success efforts to support students in achieving their academic goals.  Attendance and work activity hours are now monitored utilizing the updated Access database; continued coordination with the county will be needed to fully develop this effort. The Intake and Needs Assessment process ensures that staff has the information they need to work effectively with new students.

The CalWORKs Program has completely updated the Student Case Management System, an Access database that tracks eligibility, work study information, case notes, MIS data elements, etc. A paper file is also maintained for each student.  A county liaison is assigned to CalWORKs.  This individual attends weekly case management and business meetings at the college and is available to answer questions or help solve problems that arise.  The Case Management Team, which includes the Academic Counselors, Advisors, the county liaison, and the county’s contracted learning disabilities project coordinator, work very closely together to develop strategies to support students in all areas of their lives including school success, employment, work study, special learning needs, family concerns, child care, mental health, substance abuse, etc. CalWORKs staff maintains daily email and phone contact with the county’s Employment and Training Counselors to address questions and concerns. Students are encouraged to come into the office as often as they want to get the information and support they need.  Staff also makes referrals to other college departments and to community agencies, as appropriate. Students receive the CalWORKs Resource Directory, “Being Resourceful”, when they first enter the program and beginning with 2007-08, they also receive a CalWORKs Student Academic Planner that includes college, CalWORKs and county dates and reminders.

Staff also coordinate closely with other college programs such as EOPS/CARE, Financial Aid, Student Employment, and the Career Center to ensure that students are well-supported.  Documentation of CARE eligibility is coordinated by the CalWORKs office in collaboration with the county liaison. The Disability Resources Department has assigned a liaison for CalWORKs so that students with learning and other disabilities can be directly referred for services. The full time CalWORKs Counselor attends weekly meetings with the general college counseling staff and represents CalWORKs at these meetings. There are also close ties to Payroll, Accounting, the Bookstore and Purchasing to facilitate CalWORKs work study and the payment of ancillary and other costs for students.  A District Accounting Technician is assigned to categorical programs, and this individual works closely with the CalWORKs Director and Budget Specialist to ensure that fiscal responsibilities are met.

Child care needs are met through collaborative efforts between the County (Stage 1), the College CalWORKs child care funds, and the non-profit R&R/APP agencies providing the Stage 2 and 3 child care services.  The CalWORKs Academic Counselor and a Student Advisor sit on a Multi-Disciplinary Team (CalWORKs, the county SonomaWORKS, Child Welfare, Mental Health, Alcohol and Other Drug Services and Public Health) that works to support participants and their families who are facing severe issues.  And finally, the College CalWORKs staff attend coordination and planning meetings with county and other partner agency staff, and participate in shared training opportunities to address common issues.
4.
Work-Study

a. Please describe your college’s process for providing work study opportunities for CalWORKs students. Indicate the reimbursement rate paid to employers, whether on-campus and/or off-campus placements are made, how work-study opportunities are identified, how placements made relate to a student’s employment goals, and how many students will be provided work-study opportunities this year.  Please also indicate whether CalWORKs and TANF funds are used to provide work-study and describe how CalWORKs work-study is coordinated with your college’s Financial Aid Office. Note:  CalWORKs/TANF funds cannot be used to pay for 100% of the wages for a work-study position.
 FORMCHECKBOX 
On Campus Work-Study

 FORMCHECKBOX 
Off-Campus Work-Study

Percent of Student Wage that is Subsidized by CalWORKs Work-Study Funds: *See details below
	CalWORKs Program Funding Used
	$93,759
	TANF Funds Used:
	$0


	2006-07 Number of Students Provided Work-Study:
	59
	2007-08 Estimated Number of Students to be Provided CalWORKs-Funded Work-Study:
	65


*SRJC provides students with opportunities for CalWORKs Work Study on and off-campus. The job categories and wage subsidies are:

On-campus Student Employee, up to 25 hours per week during the Fall and Spring, and up to 40 hours per week during breaks and Summer; 50% paid through 9/07; increased to 75% 10/07.
On-campus Short-term, Non-continuing (STNC/temporary) Employee, up to 20 hours per week during the Fall and Spring, and up to 35 hours during breaks and Summer; 50% paid through 9/07; increased to 75% 10/07.
On-campus Classified Employee, up to 20 hours per week; 50% paid

Off-campus Employee, up to 20 hours per week during the Fall and Spring, and up to 35 hours per week during breaks and Summer; 25 % reimbursement through 9/07; increased to 50% 10/07.

On-campus students are paid off of college timesheets; STNCs and regular classified employees will also have a Personnel Action form, a District hiring document. Off-campus students are paid by the employer, who then submits a monthly claim for the reimbursement. Timesheets and claims are submitted to the CalWORKs Budget Specialist for review and signed by the Director. The college’s Student Employment Specialist verifies eligibility for Federal Work Study match on each timesheet. Annual Business Agreements with off-campus employers are not student-specific.  These are processed by the college’s Purchasing Department and assigned a vendor number for payment purposes.

Students are required to meet eligibility and enrollment requirements to participate. The program’s goal is to place all participating students in “training-related” jobs.  Staff developed a tool to document eligibility; jobs must meet one of the two following criteria for the wage subsidy to apply:

1. The employment is directly related to and in furtherance of the student’s educational goals.  The employment will provide the student with work experience that will make her/him more employable when finished with her/his educational program OR

2. The student is unable to qualify for/secure employment that is directly related to her/his educational goals so will utilize this employment opportunity as a short-term career step.  Please note the reasons.  Students who qualify under #2 agree to work towards goals that will help them prepare for future training-related employment.

The Director signs off on all work-study forms regarding eligibility and employer agreements. All new students attend an orientation to the program as the first step in their participation.

The CalWORKs Program works closely with the Financial Aid Department.  It was jointly agreed that CalWORKs work study wages earned in one year would be reported as income for financial aid purposes in the following year. CalWORKs Work Study wages are not a part of the award package distributed through Financial Aid; CalWORKs staff process the payments and forward them to Payroll for on-campus positions and to Accounting for off-campus positions. Federal Work Study funds are often used as match for the on-campus student employee positions. 

During the 2006-07 year, SRJC CalWORKs focused on increasing student placements in off-campus jobs with higher wages; this successful effort will continue in 2007-08.  Some students will continue to need on-campus positions because they need to develop basic workplace skills, because of transportation limitations, because they are an English-Language Learner or because the college offers a position that clearly matches the student’s educational goal.
The CalWORKs Program anticipates serving an estimated 65 students in the work-study program in 2007-08. 
b. Beginning 2007-08, in order to meet the legislative intent for program funding, all CalWORKs programs are required to meet a minimum 30% work-study goal.  Of the CalWORKs program funds allocated to your college, 30% should be budgeted for work-study. Please indicate below what percent level of CalWORKs program funds will be budgeted for work-study.  In the space below, if you are unable to meet the 30% goal, please discuss what percent you can meet during 2007-08 and your plans to expand this component the following year.
· Percent of CalWORKs budget dedicated to CalWORKs work-study:  30%
· Numbers of students you plan to place in on-campus CalWORKs work-study:  21
· Numbers of students you plan to place in off-campus CalWORKs work-study:  44
Santa Rosa Junior College significantly increased the number of work study placements in 2006-07, but the level was not sufficient to meet the current 30% level.  There is concern that this goal will be difficult to meet. To increase opportunities for CalWORKs students, especially in the competitive local job market, the CalWORKs Program will increase the percent of wages paid by CalWORKs work-study funds (see #4.a. above) effective October 1, 2007.  This larger wage contribution should provide additional incentive to employers to hire CalWORKs students.

5.
Job Development and Job Placement

Please describe your college’s job development and job placement process and services provided to CalWORKs students.  Indicate whether CalWORKs program funds and/or TANF funds are used to pay for these activities.   

SRJC CalWORKs currently employs two part time, temporary Employment Services Advisors (ESA) who provide job development and placement services for students in the CalWORKs Work Study Program as well as those seeking unsubsidized work while in school, or at training completion.  Students work with the Employment Services Advisors (ESA) to develop resumes, learn interview techniques and prepare for active job search. The ESA first provides an orientation to the CalWORKs Work Study Program, works individually with the students to identify ideal job sites and then assists them in applying for the positions. 

The ESA also contacts potential employers and explains the work study program to them.  Employers are provided with a CalWORKs Work Study Employer Handbook that outlines that program’s objectives, guidelines and wage subsidy information. Off-campus employers sign an annual contractual Agreement with the college’s Purchasing Department that outlines the responsibilities of each party; an Addendum is completed each semester for each student hired by the employer.  On-campus departments sign an Agreement each semester for the students who are working in their area.  The ESA completes a Verification form when a student becomes employed, changes their hours or wage, or leaves a job. These forms are sent to the students’ county Employment and Training Counselor as documentation of work-participation hours and to the designated liaison in the county’s eligibility services, so that the wages are appropriately documented as exempt for TANF income purposes. 

The ESA provides a range of services that are tailored to the individual student’s needs.  Services include: assessing student’s employment readiness skills, providing information on the range of training-related jobs available within the community, providing career ladder information, resume development, writing cover letters, resources for job search (web-based, newspaper, job postings, etc.), cold calls to targeted employers, mailing and faxing resumes, providing the wage subsidy information to potential employers, accessing career assessment software, accompanying students to the Career Center and the college’ general Student Employment Center to utilize their resources, interview preparation and assisting ex-offenders in overcoming barriers to employment.

CalWORKs funds are used for Job Development and Job Placement. Utilizing the increase in CalWORKs funding available in 2007-08, the Director will pursue the development of a fulltime, regular classified ESA position.  This will provide the stability needed to support this vital program component.
6.
Coordination and Collaboration

Please describe how your college works collaboratively with its on-campus and off-campus partner agencies and programs. 

(a)
With Local County Welfare Department (required):

Since the inception of the GAIN Program in 1985, Santa Rosa Junior College has had a productive, collaborative relationship with the Sonoma County Human Services Department.  In 1986 the county entered into a contractual agreement with the college to provide services to welfare recipients attending school. This annual contract outlines guidelines for the sharing of information, mutual responsibilities, and provides funding for staff positions within the CalWORKs Program at the college. The SRJC CalWORKs Program works very closely with the county’s SonomaWORKS Program.  The Director has easy access to county managers so planning efforts or concerns can be easily addressed.  The Director and other staff participate on planning and work groups with the county and other partner agencies.  Examples of collaborative projects include the LEAP Program (Learning Enhancement Achievement Project) developed to support participants with LD and other mental health issues, and the Collaborative Family Services Team Project which provides an integrated team approach to working with families served through both Child Welfare and CalWORKs.

The county has also assigned a liaison to the CalWORKs Program. This Employment and Training Unit Supervisor is a member of the CalWORKs Case Management Team, attends weekly meetings at the college, and is available to assist with follow up on individual student issues.  She is also available to review and address protocol to help ensure quality service delivery.  CalWORKs Program staff are in daily contact with county Employment and Training Counselors to discuss student needs, seek ways to support student success, and resolve problems. Ancillary, child care, transportation and other costs are coordinated so that students have the materials and other support they need to attend classes.
Designated CalWORKs staff have web access to CalWIN, the new eligibility determination system used by the county. This system includes information regarding eligibility, time on aid, welfare to work activities, etc. and will provide a valuable tool for the college staff when determining student eligibility and approved activities.  The college and county have easy systems of sharing other information regarding the students. Welfare-to-Work Plans and other pertinent materials are provided by the county, while the college provides the county with information regarding student progress, employment, grades, etc.

The county and college will have many opportunities to continue to work together over the next year as the new TANF regulations and the Chancellor’s Office CalWORKs Program guidelines continue to be clarified and implemented.  Areas to look at include exploring the development of an MOU to address services outside of the fiscal contract, systems to improve attendance tracking, satisfactory progress, and sanctions and cure plans. 
(b) How does your program coordinate with EOPS/CARE, DSPS, and Financial Aid to ensure that services and funds are not duplicated?
Staff work closely with EOPS/CARE, DSPS and Financial Aid to ensure that services are not duplicated and students are well-served. 
EOPS/CARE

All potentially eligible CalWORKs students are referred to EOPS/CARE.  EOPS will grant a waiver of the 12 unit requirement to single parent CalWORKs students and accept 9 units for eligibility. EOPS will count one CalWORKs counseling appointment as a required EOPS counseling contact. CalWORKs Counselors will utilize an educational plan developed by an EOPS Counselor if the plan reflects the student’s Welfare to Work Plan. Documentation of CARE eligibility is coordinated through the CalWORKs office in collaboration with the county liaison. The county SonomaWORKS Program funds books and supplies for all CalWORKs students, so EOPS provides for needs “above and beyond” this funding. The CalWORKs Director is co-chair of the EOPS/CARE Advisory Committee.
DSPS

The Disability Resources Department (DRD) has assigned a liaison to CalWORKs so that students with learning and other disabilities can be directly referred for services. Information regarding testing results from the county’s Learning Enhancement and Achievement Project (LEAP) is shared by SonomaWORKS and forwarded through CalWORKs to the liaison; CalWORKs student learning needs are better addressed because of this partnership project.  DRD provides accommodations/recommendations information on individual students so that the CalWORKs staff understand how to best work with the student. Additional study time can be assigned by a DRD Specialist, as appropriate to meet a student’s learning needs. 
Financial Aid
It was jointly agreed that CalWORKs work study wages earned in one year would be reported as income for financial aid purposes in the following year. CalWORKs Work Study wages are not a part of the award package distributed through Financial Aid.  CalWORKs staff process the payments and forward them to Payroll for on-campus positions and to Accounting for off-campus positions. Federal Work Study funds are often used as match for the on-campus student employee positions; eligibility for Federal Work Study is verified on each timesheet by the Student Employment office. CalWORKs staff complete a TANF Income Verification form for BOGG eligibility purposes.  All CalWORKs students are encouraged to apply for Financial Aid; the staff is available to assist students in completing their applications and to help with follow-up if needed.  A Student Data Change form for Financial Aid (for release of information) is signed by CalWORKs students; this is sent to the Financial Aid office where the student is coded. This information can then be utilized to run reports to see if CalWORKs students have applied, completed their application, what is missing, etc.  This is a tool for CalWORKs and Financial Aid to increase CalWORKs’ students’ access to financial aid.
(d) With Community Partners (local WIB or One-Stop Centers are required):

In Sonoma County, the One Stop, WIB and CalWORKs Program (SonomaWORKS) are all under one manager within the same County Division, so services are linked.  The college is well-represented on the WIB, with four college managers participating:

Manager, Career Development Services:  WIB Steering Committee

Director, Economic Development:  WIB Member

Director, Vocational Services:  WIB Member

Coordinator, School Initiative and Career Pathways:  Youth Council

The college also provides a part-time Counselor at the One-Stop and linkages to the Career Center’s services.

The CalWORKs Director meets regularly with SonomaWORKS/One-Stop partner agencies to address planning and service delivery needs for the CalWORKs participants.  The CalWORKs staff also participates in shared training initiatives with the partners.  

The Director of Child Development at the college sits on the Child Care Planning Council and is a Commissioner for the First Five Commission of Sonoma County.

7.
Child Care Services

a. For on-campus child care: Please describe your college’s process for providing on-campus child care to the children of CalWORKs students.  If your college provides on-campus child care, please address the following questions:

· How are CalWORKs child care funds paid to the on-campus center?
                                                               NA
· What is the process and frequency for tracking the children served and expenditure of funds?
                                                              NA
· How does the program ensure that only eligible students are provided CalWORKs funded child care?

                                                               NA
b. For off-campus child care:  Please describe your college’s process for reimbursing off-campus child care providers?  Does your program administer a voucher process? If so, what accountability measures are in place to ensure payment of child care services is for services provided in support of a student’s approved WTW plan activities (coincides with class schedule, work hours, etc.)  If your program contracts with an APP, please describe your process for monitoring the child care services provided and expenditures. How does the college coordinate with the CWD or APP to ensure that payments for child care are not duplicated?
The college’s CalWORKs Program has contracted with a local non-profit Resource and Referral (R&R) Agency/APP Program, the Community Child Care Council of Sonoma County, to administer a Voucher Program for students.  The annual contract outlines the responsibilities of both parties; this contract is updated annually to include any new regulations outlined in the CalWORKs Program Handbook.
Student Advisors determine if a student needs child care services at intake. If so, eligibility and referral forms are completed that include the child care hours needed for allowable activities; these forms are faxed to the liaison at the R&R/APP.  The student then meets with the R&R/APP liaison, receives information on understanding quality indicators in child care programs and choosing child care, and then is given referrals to several possible providers. The students complete an enrollment that meets APP and Stage 2 requirements. A Family Needs Assessment is also completed and R&R/APP staff provide needed follow-up.  

After a parent selects a provider, the R&R/APP signs a contract with the provider and parent for the approved care.  The R&R/APP follows guidelines in using legal care, the Trustline Registry, the Health and Safety self-certification and the Regional Market Rates ceilings as outlined by the State Department of Education, Child Development Division.  Providers submit monthly sign-in attendance forms to the R&R/APP which reviews the forms, verifies the students’ eligibility for the hours of care provided, calculates the payments and pays the provider.  The R&R/APP then submits a monthly claim to the college’s CalWORKs Program along with back-up documentation that includes a full year projection calculation, information on each child including the days/hours of care provided and the cost, the type of care used and the total due for the month.  The CalWORKs Budget Specialist reviews the information each month, works closely with the R&R/APP to address any questions and to monitor enrollment levels. The Director, Budget Specialist and a Student Advisor meet with the R&R/APP staff at least three times each year to review procedures and make any needed changes.  CalWORKs staff will also conduct a file review each fiscal year to ensure that contract requirements are being met.

The county, all local R&R/APP agencies and the college work closely to ensure that TANF recipients have their child care needs met. Direct referrals/transfers are made between agencies both due to participant needs and to maximize funds.

c. Please complete the following on the use of CalWORKs Child Care Funding:

	
	Estimate Number of Dependents to be Served
	Estimate Number of CalWORKs Students Requiring this Service

	On-Campus Child Care
	0
	0

	Campus Administered Vouchers
	0
	0

	APP Administered Vouchers
	40
	0*


* Note:  SRJC CalWORKs coordinates with the county’s Stage 1 program and the APP Stage 2 programs to ensure that all eligible students receive child care. Child care coverage is not a problem in Sonoma County.


8.
Specialized Curriculum Development or Re-Design

a. Please attach a list of the current certificate or degree programs developed or redesigned using CalWORKs and TANF funds to meet the needs of CalWORKs students. 

b. If your college plans to use 2007-08 CalWORKs Program and/or TANF funds to develop or redesign specialized curriculum for CalWORKs students, please provide the following information:  a description of the curriculum; a description of how it addresses local labor market needs; and a description of how the new SB 1639 requirements will be met if this curriculum is developed. The System Office will notify colleges of their approval to use funds for this purpose.

· We do not plan to use funds for curriculum development.

· We do plan to use funds for curriculum development. (please provide a description below)

9.
Data Collection

Please describe your college’s plan for implementing the new CCC CalWORKs MIS data elements.  
During the 2006-07 year, the CalWORKs Program focused significant staff time and program funding to revise the Access student case management database to collect the new MIS data.  The revised system was tested in Spring of 2007 and in place for the required start date of Summer semester 2007.  In addition, the college’s MIS staff developed a system for the Santa Rosa Group colleges to utilize for MIS data entry.  Santa Rosa Junior College’s CalWORKs Program staff will summit the Access data to the MIS staff, who will convert it to the updated MIS system for submission to the Chancellor’s Office.  This conversion will be tested soon with the Summer data.
The revised Access student case management database contains new screens and data boxes designed to collect the required MIS data elements.  CalWORKs Counselors, Student Advisors, Employment Services Advisors and the Director track all contacts with students in this system. In addition, new screens for attendance tracking and work participation rates have been developed.  The Budget Specialist will enter the child care data into the system at the end of each semester.
For CalWORKs students who do not have an enrollment record, does your program have a process in place to verify that the students enrolled and attended at least one class session? 

· Yes 
· No
If “yes,” please describe your college/program’s process for documenting student attendance in at least one class session (this is for students who enrolled but dropped before first census and would not generate an enrollment record).


NA
Please describe your college/program’s efforts to ensure the data reported to the Chancellor's Office is accurate and complete.
MIS reports including student enrollment status are compared with the Access database reports several times each semester so that any discrepancies can be addressed early; the final data is reviewed prior to submission to the Chancellor’s Office.  This process will eliminate students with no enrollment record from the report.  
10.
Post-Employment Skills Training and Services 

If your college plans to serve post-employment students, please estimate the number of post-employment students you plan to serve, describe the types of services you plan to provide, and ensure that the Post-Employment Certification form is completed.  If you entered in a number of Post-Employment Students to be served in Section 1 of this plan, you must complete this section.


The county program currently provides support for post-employment education to former TANF recipients for up to one year after leaving aid if they are working a minimum of 20 hours per week. These students are provided services to upgrade their job skills to support job retention and/or job advancement. For the 2007-08 year, the SRJC CalWORKs Program will continue to limit services to this group of post-aid students so will not serve students during their second year off of aid.  The participating students will receive the same level of services as current TANF students with the exception of work study and child care (students are referred to Stage 2). The post-employment students will be referred by the county to the college’s CalWORKs Program using the same methods as those used for the TANF students. An eligibility form is completed at intake; this form documents the date the student left aid, as well as the characteristics of the student’s current job which determines the need for additional education. The college also requires a copy of the student’s most recent pay stub to verify employment. The county funds ancillary costs for approved educational activities. Post-employment students must complete the eligibility determination process each semester before services can be provided.
11.
Instruction

CalWORKs and TANF funds may only be used to pay for the cost of instruction under specific circumstances as detailed in the State Budget Act and Education Code.  Funds used for instruction requires the advance approval of the System Office and must be reported to the Legislature each year. If your college would like to use funds for instruction, please complete one of the following forms:  “Request to Use CalWORKs Funds for Unfunded FTES Instructional Cost,” or “Request to Use CalWORKs Funds for Instructional Direct Excess Cost.”

· We do not plan to use funds for instruction.

· We request  to use funds for instruction. (please complete the appropriate forms to substantiate your request; go to www.cccco.edu/divisions/ss/calworks.htm “Forms”)

12.
Evaluation

a. Continuous Program Improvement (Goals):  Please list 3-5 goals for the 2007-08 program year to strengthen your college’s CalWORKs Program and/or improve upon the services provided to the CalWORKs student population.  Also describe your college’s progress in meeting its 2006-07 goals.

2006-2007 Program Goals Evaluation:

1. Continue to participate in the planning process for the new Student Services facility, advocating for CalWORKs Program needs.
The CalWORKs Director and staff participated in the design of the new CalWORKs office space, including a children’s play area.  The department will be located adjacent to the Career Center, Student Employment and Work Experience, as requested.  The plans have been sent to the State for initial approval and the current move-in date is targeted for late 2009 or early 2010.

2. Devote staff time and financial resources to plan and implement new procedures and systems as necessary to meet the updates outlined in the CalWORKs Program Handbook 2006-2007 and the new TANF regulations.
The data collection for MIS data elements has been accomplished. Eligibility determination and the contents of case files have been reviewed and updated. Attendance monitoring is in place. A 30% work study goal was met in 06-07.  The Director participated in regular Work Participation Rate work group meetings to address client engagement, TANF regulations and California’s Plan; this will be on-going in the 07-08 year.
3. Create a new or revised data collection system to capture both the newly required MIS Data Elements (coordinated with the college’s MIS Department) as well as other data required by the CalWORKs Program Handbook 2006-2007.
CalWORKs hired some additional part time staff to provide technical support for this project; these individuals supported the Student Advisor and Director in the creation of a revised Student Case Management Data Base capable of collecting the newly required MIS data elements (see question # 9 for more information).
2007-2008 Goals

1. Increase specialized CalWORKs counseling time to focus on student success by creating and implementing retention and intervention strategies; provide out-stationed counseling services at the county SonomaWORKS Program.
2. Focus on the CalWORKs Employment Services Program by:

· Creating a regular fulltime Classified position for the Employment Services Advisor.
· Developing and implementing a new marketing strategy and materials to increase student, county and employer awareness of the work study program.
· Strategizing methods to increase work study placements to meet the 30% goal for 07-08. 

3. Update CalWORKs Student learning Objectives and include more comprehensive evaluation methods.
b. Student Learning Outcomes:  Has your college developed Student Learning Outcomes for the CalWORKs program?  

· Yes (if “yes,” please attach a copy of your program’s Student Learning Outcomes)  
· No
California Community Colleges
CalWORKs Program

Program Contacts

2007-08
	College:
	Santa Rosa Junior College

	District:
	Santa Rosa Junior College District


It is necessary for each college to identify a single, primary contact for their CalWORKs College Program and for districts with more than one college a District Contact Person.  Please complete the information below and return it with your plan.

Primary CalWORKs College Contact Person (CalWORKs College Coordinator): This is the person who has overall program or administrative responsibility (day-to-day coordination of the program and services) for the college’s CalWORKs Program and is the contact person for questions about the college's plan.  The CalWORKs College Coordinator agrees to also disseminate pertinent information to all relevant parties on their campus and in their community.  E-mails and correspondence from the System Office will be sent to this individual regarding reporting requirements, guidelines, requests for information, and general notices. 

	Name:
	Jamey Ransford

	Title:
	CalWORKs Director

	Address (street address, city, zip):
	1501 Mendocino Avenue, Santa Rosa, CA 95401

	Phone:
	707-524-1686

	Fax:
	7070524-1764

	Email:
	jransford@santarosa.edu


CalWORKs Supervising Administrator: This is supervisor of the CalWORKs College Coordinator. Different than above.
	Name:
	Marty Lee

	Title:
	Dean of Counseling and Support Services

	Address (street address, city, zip):
	1501 Mendocino Avenue, Santa Rosa, CA 95401

	Phone:
	707-527-4689

	Fax:
	707-522-2759

	Email:
	mlee@santarosa.edu     


CalWORKs District Contact Person (CalWORKs District Coordinator):  This is the person that will serve as the contact at the district level on CalWORKs funding issue.  At single college districts the CalWORKs College Coordinator will also be consider the CalWORKs District Coordinator.  In districts with more than one college, one person needs to be designated as the CalWORKs District Coordinator. The CalWORKs District Coordinator also agrees to disseminate pertinent information to all the district’s CalWORKs College Coordinators.

	Name:
	Jamey Ransford     

	Title:
	CalWORKs Director

	Address (street address, city, zip):
	1501 Mendocino Avenue, Santa Rosa, CA 95401

	Phone:
	707-524-1686

	Fax:
	707-524-1764

	Email:
	jransford@sanarosa.edu


Certification of the CalWORKs Program Plan

2007-2008
	College:
	Santa Rosa Junior College

	District:
	Santa Rosa Junior College District


COLLEGE/DISTRICT CERTIFICATION

I certify that the information contained in this program plan is correct.  I also certify that the college has consulted and collaborated with appropriate outside agencies, including the County Department of Social Services, in the identification of educational services for CalWORKs/TANF recipients, including instruction and support services.  I certify that funds will not be used to supplant existing services and will be used to provide specialized services to CalWORKs/TANF recipients. As a condition of receiving Community College CalWORKs and TANF funding, the college agrees to complete and submit all requested reports to the System Office and comply with all legal requirements and guidelines of the program.

Dr. Robert F. Agrella
  


District Chancellor (typed name and signature)
Date

Dr. Michael Beebe
  


District Business Officer (typed name and signature)
Date
Dr. Robert F. Agrella
  


College President/Superintendent (typed name and signature)
Date

Jamey Ransford
  


College CalWORKs Coordinator (typed name and signature)
Date

ACADEMIC SENATE CERTIFICATION 

(optional: only required if you plan to use funds to develop new curriculum)
I certify that local district and/or college planning and curriculum development processes were followed with regard to academic and professional matters requiring collegial consultation pursuant to Section 53200-204 of Title 5 of the California Code of Regulations.

NA
  


Academic Senate President (typed name and signature)
Date
COUNTY WELFARE DEPARTMENT CERTIFICATION

I certify to the county’s need for the services contained in the attached program plan, and that the County Department of Social Services has been consulted by and has collaborated with the above-listed college in the identification of educational services for CalWORKs/TANF recipients, including instruction and support services. (For multiple county offices, please include an additional page with appropriate signatures.) 

Does the County Welfare Department intend to refer CalWORKs participants to the college for work-study placements to assist students in meeting work participation requirements and to support their educational/employment goals:     FORMCHECKBOX 
 YES        FORMCHECKBOX 
 NO
Jo Weber
  


County Welfare Director (typed name and signature)
Date
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